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2.1 Background and History of Transit Agency

This section should contain several paragraphs or a chronology or timeline describing background and history of agency. Key dates and events, such as establishment of legal authorities, initiation of service, extensions to service, and major agency initiatives should be identified.
2.2 Organizational Structure

The primary purpose of this section is to define organizational information and operating parameters for both those outside the organization who need to understand the transit system, and those inside the organization to have clearly defined lines of report and responsibility delineation.  The information presented should be sufficient to allow non-technical and non-transit persons to understand the system and its basic operations.

A sample section is provided below:
	SAMPLE ORGANIZATIONAL STRUCTURE


	Congestion Management and Highway Programs Division

Develops and monitors the Congestion Management Program and Measure-A-Highway Program.  Performs related activities required in state legislation.

Organization Chart

A current organization chart for [NAME OF TRANSIT AGENCY] is provided, followed by a more detailed organization chart for the Operations Division.

[Insert agency organization charts if available.]

[Identify Name(s), Title(s) and placement within the organization for management and other personnel and identify the structure of the agency, including employees and contractors.]


2.3 Human Resources

This section should describe the employees of the transit agency, and should provide a brief overview of the department or management responsibility charged with developing and implementing the Security Program. The sample text below applies to a transit agency that contracts with local law enforcement and private security for security services.
	SAMPLE


	Private Security Contract: [NAME OF TRANSIT AGENCY] contracts for the services 
of 16 private Security Guards, through a local private security company, on a 3-year 
contractual basis. The security guards are supervised by a Security Captain employed by 
the contracting private security company, who reports directly to the Assistant to the 
Chief Operating Officer. All private security guards are licensed through the [INSERT 
ORGANIZATION] and are required to have completed a basic level of training. In 
addition each guard is provided specific transit security related training by [NAME OF 
TRANSIT AGENCY] trainers.




2.4 Passengers

This section should describe the transit agency’s passengers and level of service. Sample text appears below:

[NAME OF TRANSIT AGENCY] service area encompasses [INSERT CITY AND COUNTY NAMES]. [NAME OF TRANSIT AGENCY] serves a population of approximately [INSERT NUMBER] in an area of approximately [INSERT NUMBER] square miles. Annual boardings are approximately [INSERT NUMBER] for bus service and [INSERT NUMBER] for paratransit service. In fiscal year 2001, [NAME OF TRANSIT AGENCY] transported the following numbers of passengers during regular revenue service:
TRANSPORTATION (BUS)




Average weekday ridership: _____  
Average Saturday ridership:  _____
Average Sunday ridership: ______   
Total ridership:
________

  


PARATRANSIT
Average weekday ridership: _____

Average Saturday ridership: _____

Average Sunday ridership: _____

Total ridership:
________



WEEKDAY PASSENGER AVERAGES BY TIME OF DAY

	TRANSPORTATION (BUS)
0500-0900:
0900-1530:
1530-1800:
1800-2400:

	PARATRANSIT
0430-0900:   
0900-1530: 
1530-1800:  





   1800-2200:  


2.5 Transit Services/Operations

This section should describe the transit agency’s services and facilities. Sample tables to document this information appear below:
	Mode of Service
	Number of Routes/Range of Service
	Hours of Operations

	Fixed Route
	
	

	Demand Response
	
	

	Route Deviation Service
	
	

	Checkpoint Service
	
	

	Zone Service
	
	

	Vanpooling
	
	

	Carpooling/Rideshare
	
	

	Taxi Service
	
	

	Other
	
	


[Identify and describe vehicles and facilities (system elements) used by transit agency to provide service.] For example:

	Buses
	Vans
	Sedans/Other
	Supervisor
	Maintenance

	40’:

32’:

Articulated:

Other:
	
	
	
	


	Facility Name:
	
	
	
	

	Associated Buildings:
	
	
	
	

	Square

Footage:
	
	
	
	

	General 

Function

of Facility:
	
	
	
	

	Number of

Employees:
	
	
	
	

	Security

Devices:
	
	
	
	


2.6 Operating Environment

This section describes the transit agency’s operating environment. The discussion is presented in two sections: Operating Conditions and Community Crime Rates. Sample tables are presented for each section.
2.6.1
Operating Conditions

[Identify and describe traffic, weather, geography and other operating characteristics of NAME OF TRANSIT AGENCY’S service area.] For example:

	Operating Condition
	Description

	Traffic Environment
	

	Geography of Service Area
	

	Weather
	

	Special Operating Considerations
	

	Other
	


2.6.2
Community Crime Rates

As indicated in the Table and Figure below, Part 1 Crime reported for the FBI’s Uniform Crime Report (UCR) system in the City and County, both in aggregate numbers and in occurrences per 100,000 population, has fallen steadily during the five year period between 1997 and 2001:

	PART 1 Crime

CITY AND COUNY, 1997-2001
 

1997
1998
1999
2000
2001
Homicide
26

23

22

21

14

The willful (non-negligent) killing of one human being by another.

Rape
198

174

184

161

195

The carnal knowledge of a female forcibly against her will.

Robbery
558

501

373

398

346

The taking of or attempt to take anything of value from the care, custody, or control of a person by force or threat of force.

Aggravated Assault
1,297

1,206

1,056

1,106

973

An unlawful attack or attempted attack upon a person for the purpose of inflicting severe or aggravated bodily injury.

Burglary
2,353

1,931

1,617

1,543

1,533

The unlawful entry of a structure with intent to commit a felony or a theft.

Theft
10,163

10,083

8,834

8,471

8,799

The unlawful taking of property from another without the use of force against the person.

Motor Vehicle Theft
1,584

1,362

1,281

1,251

1,010

The theft or attempted theft of a motorized vehicle.

Total
16,179
15,280
13,367
12,951
12,870


	 


Part I Uniform Crime Reports
CITY AND COUNTY, 1991-2000
Crime Rate per 100,000 Population
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Calls for service refer to requests for police assistance. These calls may or may not result in a police report, and therefore are not an exact indication of crime, but rather a measure of law enforcement activity in the City and County. Calls for service managed by City and County law enforcement for 2001 are presented in the Table on the next page. [NAME OF TRANSIT AGENCY} was responsible for less than 2 percent of calls for services received by City and County law enforcement in 2001.

Hate crimes include any criminal offense committed against a person or property which is motivated, in whole or in part, by the offender’s bias against race, religion, ethnic/national origin group, or sexual orientation.  Crimes that meet the Uniform Crime Report (UCR) criteria of a Hate Crime are reported to the FBI. Incidents that appear to be Hate Crimes but that do not meet FBI specific guidelines are classified as Hate Information Calls. The following Table summarizes the 5-year history of hate crimes in the City and County.  [NAME OF TRANSIT AGENCY] has never had a hate crime occur on-board its vehicles, property, or against its employees or passengers.

	Hate Crime Summary Category
	1997
	1998
	1999
	2000
	2001

	Hate Information Calls
	2
	1
	3
	2
	5

	UCR Hate Crimes
	9
	10
	8
	5
	4

	Total Incidents
	11
	10
	8
	5
	4

	Persons Arrested
	3
	2
	4
	5
	2


City and County Calls for Service, 2001

	Calls for Service Description
	2001
	Calls for Service Description
	2001

	Abuse/neglect of a Minor

Accident

Accidents with Injury

Agency Assist

Alarm

Animal Problem

Arson

Assault

Assault with Weapon

Bomb Calls

Burglary

Burglary in Progress

Civil Problem

Community Policing

Conspiracy

Curfew Violation

Disorderly Conduct

Distrubance

Distrubance with Weapon

Drugs

Drunk Driving

Drunkeness

Drunk Transport

Driving Violation

Driving Writ

Driving without Licence/Registration

Eluding

Escape

False Information

Field Interview

Fire Assist

Follow-up

Found Person

Found Property

Fraud

Genera; Locate

Hailing an Officer

Harrassment

Hit & Run Accident

Hit & Run with Injury

Homicide

Illegal Alien

Indecent Exposure

Juvenile Problem
	81

1,288

235

535

1,330

52

7

838

39

9

192

9

477

175

0

5

155

3,297

40

571

346

3,223

1,319

136

2

385

25

69

48

1,827

19

3,164

18

345

158

1,162

525

236

444

13

2

2

48

374
	Kidnap

Liquor Law Violation

Lost Property

Loud Party

Medic Assist

Mental Person

Missing Person

Misuse Plates

Noise Violation

Non-criminal Death

Notification

Panhandling

Parking Problem

Plane Crash/NTSB Support

Prostitution/Gambling

Prowler

Public Assist

Reckless Driving

Regulation Violation

Resist Arrest

Robbery

Robbery (Strong Arm)

Robbery in Progress

Runaway

Security Check

Sexual Abuse of a Minor

Sexual Assault

Sexual Assault in Progress

Shoplift

Stalking

Stolen Property

Stolen Vehicle

Suicide Attempt/Threat

Suspicious Circumstance

Theft

Threat

Traffic Stop

Traffic Violation

Trespass

Vandalism

Vehicle in Distress

Warrant Service

Weapon Offence

Welfare Check
	0

183

89

79

721

274

105

25

483

26

5

2

1,688

1

69

25

409

33

428

25

60

33

0

222

227

48

98

0

298

10

2

189

125

1,380

1,277

189

9,984

98

932

459

647

1,566

131

3,125


2.7 Passenger, Vehicle, and System Safety Program 
This section describes the relationship between the agency’s Safety Program and Security Program. Sample text is provided below:

	SAMPLE


	2.7.1
Administration of the System Safety Plan and Program
2.7.1.1
Responsibilities
The General Manager of [NAME OF TRANSIT AGENCY] has the ultimate responsibility and authority to implement and manage the safety program. The Safety Manager will provide the resources and technical assistance necessary to administer the plan and to audit the effectiveness of the plan.

The Safety Manager is responsible for maintaining, coordinating, and updating the Safety Plan, and for providing the formal liaison between [NAME OF TRANSIT AGENCY] and other local, state and federal agencies.

Each department manager is responsible for developing a Department Safety and Security Action Plan (DSSAP) that conforms to the System Security and Safety Plan. The DSSAP filed by each department manager will include the implementation of safety, security, and quality requirements for that department. In addition, each department will identify and develop safety and security activities that support other department efforts in achieving agency goals.

2.7.1.2
Safety Review Process

The System Safety Plan and Program are subject to the following review processes:

· Senior Staff Review: The [NAME OF TRANSIT AGENCY] Senior Staff will review all Standard Operating Procedures, Emergency Operating Procedures, Department Safety Action Plans, and Corrective Action Plans for acceptance. Senior Staff will also clarify any disputed policy, and will refine the purpose and direction of the safety process.

· Safety Configuration Management Review Committee: The SCMRC reviews the implementation of the safety program, evaluates the Systems Safety Program Plan, and is responsible for maintaining the configuration management process. The SCMRC proceeds from design review of new equipment or system expansion and concludes with the systems certification plan. The committee consists of key personnel from the Safety, Engineering, Risk, Operations, and Procurement Departments, meets quarterly or more often if needed, and reports directly to the General Manager.

· Emergency Preparedness Committee: This committee reviews emergency operating procedures and conducts drills in cooperation with outside agencies to review the adequacy of the safety plan and rate employee readiness. The committee meets as needed and reports directly to the General Manager.

· Labor/Management Joint Safety Committee: This committee reviews and refines safety procedures and working conditions applicable to occupational safety as set forth in [INSERT LABOR AGREEMENT OR CONTRACT – IF APPLICABLE]. The committee’s purpose is to promote safe working conditions and safety awareness, make recommendations with respect to safety rules, discuss industrial accidents, and to develop safety programs for employees. The committee meets monthly and reports directly to the General Manager.

2.7.1.3
Auditing of the System Safety Program Plan

The effectiveness of the plan is audited using the following methods:

· Internal Audits: Performed by each department using pre-approved written checklists. These audits are planned and scheduled to allow the participation of outside personnel.

· External Audits: Performed by each department every three years, consisting of a pre-audit meeting to review the audit process, the audit, and a post-audit exit review to convey audit findings.

· Special Reviews: Performed as needed to satisfy the occasional need for specific information on safety program performance as an internal or external audit.

· Inspection and Audits of Certifiable Elements: Audits and reviews will be made for the specific purposes of compliance with applicable codes, standards, and regulations, using specific checklists.

2.7.1.4
Hazard Resolution
[NAME OF TRANSIT AGENCY] uses a hazard control matrix to guide decisions on the time and methods needed to eliminate or control hazards, as well as to identify who in the organization is required to be notified, approve corrective action, or accept the residual risk if the hazard cannot be completely eliminated. Once a hazard is identified, the manager of the affected department is responsible for determining the validity and source of the hazard, and whether emergency handling procedures are necessary. The department manager is also responsible for making the decisions as to whether or not they have the resources and authority to correct the hazard.  The Safety Department is notified and is responsible for tracking the problem and resolution, and for assisting in the resolution if the hazard is beyond the resources of the reporting department.

2.7.2
Integration of the System Safety and Security Programs
The System Safety Program and The System Security Program share a common characteristic, mainly the protection of the system, employees, and passengers from danger, either accidental or intentional. Prior to the adoption of a formal System Security Program, security management was viewed as a portion of the System Safety Plan.  With the integration of the Police Services Sergeant as the designated Security Manager into the previously listed safety philosophies, responsibilities, and processes, the current methods of identification and resolution of hazards can be effectively used to identify and resolve potential security problems.




2.8 Current Security Conditions

This section should describe current security conditions and issues at the transit agency including security conditions at the administrative and shop facilities, and security equipment owned, operated, or under the control and responsibility of the transit system.  

This section should contain a narrative description and discussion of security devices and measures and might include:

· number and type of staff assigned (indicate level of police authority of such staff as well as whether personnel are employed by the transit system or are provided under contract or other formal agreement)

· duties of security staff such as entry/exit gate control, issuing passes or maintaining sign-in/sign-out book, patrolling, responding to calls for service, providing escort services, logging in/out packages or deliveries, issuing criminal, civil or traffic/parking summonses, etc.

· hours staff are assigned such as during hours of operations, when facility is not in operation, during night-time or more crime-prone periods, irregularly assigned or as needs arise, etc.

· external security measures such as fencing, lighting, sensors, motion detectors, burglar and other intrusion alarms, closed-circuit TV, public address system, card or other controlled access, canine patrol, periodic patrol from police or security staff, etc.

· internal security measures such as alarms and detection systems, card or other controlled access (throughout the facility or for particularly sensitive areas), elevator or toilet facility controls (key access at all times or during low-use hours), public address system, canine patrol, periodic patrol from police or security staff, etc.  

This section should also describe the types of security incidents (including Part I and Part II offenses) and their frequency of occurrence on the transit system.  Also included in this section might be a comparison of crime rates at the transit system over time.

For those agencies without dedicated security staff, this section might include summary of the existing proactive methods, procedures, and actions to prevent, deter, or minimize security incidents, such as:

· Management and training emphasis on agency personnel awareness

· Participation in training

· Review and implementation of security procedures

· Analysis of security incidences and suspicious activity to determine a proper course of action including:

· Identifying potential and existing problem areas 

· Developing action plans

· Implementing the plans

· Measuring results

· Hosting an annual meeting with local law enforcement

· Annual meeting with local emergency management agency

· Review of local and transit agency emergency plans

· Review of FTA documentation on system security and emergency preparedness 

A summary of other existing proactive actions and systems to prevent, deter or minimize security incidences includes:

· Conducting security surveys with local law enforcement as a formal threat and vulnerability analysis process

· Local police notification/participation in employee discharge and/or discipline process as needed

· Evaluation of security/emergency response procedures for completeness and accuracy

· Participation by local law enforcement in training of new drivers as requested to increase awareness in security matters

· Presentations by local police and transit agency personnel to employees, the public or other groups interested in transit security matters

· Development and distribution of crime prevention information on agency brochure for passengers and the public

	
	

	
	TRANSIT AGENCY CRIME REPORT

Reporting Period:______________________

	
	

	
	Part I Crimes
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC

	
	Homicide
	
	
	
	
	
	
	
	
	
	
	
	

	
	Rape
	
	
	
	
	
	
	
	
	
	
	
	

	
	Arson
	
	
	
	
	
	
	
	
	
	
	
	

	
	Aggravated Assault
	
	
	
	
	
	
	
	
	
	
	
	

	
	Motor Vehicle Theft
	
	
	
	
	
	
	
	
	
	
	
	

	
	Robbery
	
	
	
	
	
	
	
	
	
	
	
	

	
	Burglary
	
	
	
	
	
	
	
	
	
	
	
	

	
	Fraud/forgery
	
	
	
	
	
	
	
	
	
	
	
	

	
	Theft
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Part I
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Part II Crimes
	
	
	
	
	
	
	
	
	
	
	
	

	
	Sex Offenses
(exc. Rape)
	
	
	
	
	
	
	
	
	
	
	
	

	
	Drugs
	
	
	
	
	
	
	
	
	
	
	
	

	
	Assault
	
	
	
	
	
	
	
	
	
	
	
	

	
	Trespass
	
	
	
	
	
	
	
	
	
	
	
	

	
	Criminal Mischief
	
	
	
	
	
	
	
	
	
	
	
	

	
	Disorderly Conduct
	
	
	
	
	
	
	
	
	
	
	
	

	
	Fare Evasion
	
	
	
	
	
	
	
	
	
	
	
	

	
	Other
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Part II
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Part I and Part II
	
	
	
	
	
	
	
	
	
	
	
	

	
	


2.9 Existing Security Capabilities and Practices

This section should provide a summary description of methods and procedures, devices, and systems utilized to prevent or minimize security breaches, including passenger education, campaigns, delay, detection, and assessment devices, and others that may be applicable. 

This section should also provide a description of the transit agency’s current relationships with external agencies regarding security, including local law enforcement and public safety agencies. 

The security-related responsibilities and relationships of the security unit to external agencies may differ depending on the type of security offered by the transit agency.  The following describes the types of relationships and responsibilities of external agencies that will need to be included in the plan and how these relationships depend on the organizational structure of security at the transit agency.

Differing Types of Organizational Structures and Responsibilities and Relationships:
· if the system has its own police force, identify the source of state or locally derived police or peace officer authority  and describe responsibilities and relationships of police in the municipalities traversed by the transit system

· if the system depends on a local police department for primary response, a brief description of how the system interacts with the police and what formal or informal arrangements are in place

· if the system purchases police services from local police agency(s), a brief summary  of the arrangement and identification of the person within the transit system who has primary responsibility for interaction with the local agency(s), as well as the contact person(s) within those agency(s) 

· if the system employs its own security (non-sworn) force or purchases security services from a private company, a brief overview of this arrangement and the limits on the powers of the security personnel and methodologies for their cooperation with local law enforcement agency(s)

· if the system uses any combination of these types of security configurations, an overview providing how the various components of the security department work together, communicate among themselves, coordinate activities and workload, and share jurisdiction

