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PROGRAM MANAGEMENT 

(Table 1)

Table 1: Annual Activity for Program Management



Check If Performed
ACTIVITY




Changes in Responsibility for Program

· (Summarize)


Changes Made to Enabling Legislation or Internal Procedures

· (Summarize)


Changes in Personnel Responsible for Program

· (Summarize)


Changes in Organization or Address

· (Summarize)


Use of Contractors/Contracts

· (Summarize)


Other

· (Summarize)

ATTACH: Revised enabling legislation or internal procedures for overseeing Rail Fixed Guideway Systems (RFGS); names, titles and addresses of new personnel responsible for Program; revised organization chart.

 Program Standard and System Safety/Security Program Plan Review and Approval

(Tables 2, 3, and 4)

Table 2: Annual Activity for Program Standard and RFGS System Safety/Security Program Plans



Check If Performed
ACTIVITY




Revisions to System Safety Program Standard 

· (Summarize)


Activities to Review and Approve Revised RFGS System Safety Program Plans (SSPPs), including major issues requiring RFGS modification

· (Summarize)


Activities to Review and Approve RFGS System Security Program Plans (Security Plans), including major issues requiring RFGS revision

· (Summarize)


Other

· (Summarize)

Table 3: Chronology of System Safety Program Plan Submission and Approval



RFGS
Date of Initial SSPP Submission to Oversight Agency
Date of Initial SSPP Approval
Date of SSPP Revisions, Submitted  since Initial Approval

(if applicable)
Date of Approval of Revised SSPPs

(if applicable)





































Table 4: Chronology of System Security Program Plan Submission and Approval



RFGS
Date of Initial Security Plan Submission
Date of Initial Security Plan Approval
Date of Security Plan Revisions, submitted  since Initial Approval

(if applicable)
Date of Approval of Revised Security Plans

(if applicable)





































ATTACH: Revised System Safety Program Standard.

Accident and Unacceptable Hazardous Condition Investigations

(Tables 5 through 12)

Table 5: Annual Activity for Accident and Unacceptable Hazardous Condition Investigations



Check If Performed
ACTIVITY




Activities to Develop or Revise Investigation Procedures or Procedures for Requiring, Reviewing, Approving, and Monitoring Corrective Action Plans

· (Summarize)


Activities to Receive Notifications and Status Reports

· (Summarize)


Activities to Perform Investigations

· (Summarize)


Activities to Review and Approve Investigation Reports

· (Summarize)


Activities to Review and Approve Corrective Action Plans

· (Summarize)


Activities to Track Implementation of Approved Corrective Action Plans

· (Summarize)

Table 6: Number of FTA-Reportable Accidents



RFGS
Collisions
Derailments
Rail Grade Crossings
Fires
Other











































Table 7: Fatalities for FTA-Reportable Accidents



RFGS
Collisions
Derailments
Rail Grade Crossings
Fires
Other











































Table 8: Injuries for FTA-Reportable Accidents



RFGS
Collisions
Derailments
Rail Grade Crossings
Fires
Other











































Table 9: Property Damage for FTA-Reportable Accidents



RFGS
Collisions
Derailments
Rail Grade Crossings
Fires
Other











































Table 10: Probable Cause of FTA Reportable Accidents*



Cause Type
Number of Causes for FTA-Reportable Accidents

Car Equipment Failure 


     Body (including doors, frame, stairs)


     Propulsion Unit (power unit failure)


     Trucks (wheel/brake failure)


Human Failure


     Operating Rule Violation


     Operating Procedures Violations


     Drug/Alcohol Violation


     Inattentiveness


Operations


     Crowd Control


     Improper Procedures


Track


     Track Component Deficiency


     Track Component Failure


Signal


     Signal Component Deficiency


     Signal Component Failure


Cable


     Cable Component Deficiency


     Cable Component Failure


Other Vehicle


Passenger


Pedestrian


Miscellaneous (specify)


*Please see reporting definitions in Attachment A.

Table 11: Number of Unacceptable Hazardous Conditions and Probable Causes

RFGS
No. of FTA-Reportable Unacceptable Hazardous Conditions in 1999
Probable Causes Identified





















Table 12: Corrective Action Plans Resulting from Investigations



RFGS
Submitted Corrective Action Plans
Approved Corrective Action Plans
Open Corrective Action Plans































ATTACH: Revised procedures for accident/unacceptable hazardous condition investigation or requiring, reviewing, approving, and monitoring Corrective Action Plans.

Three-Year Safety Reviews

(Tables 13 and 14)

Table 13: Annual Activity for Three-Year Safety Reviews



Check If Performed
ACTIVITY




Activities to Develop or Revise Checklists or Procedures to Conduct the Reviews

· (Summarize)


Activities to Schedule the Reviews 

· (Summarize)


Contractor Activities for Three-Year Safety Reviews

· (Summarize)


Activities to Perform the Reviews 

· (Summarize)


Review Findings

· (Summarize)


Activities to Require Updates in the RFGS Safety/Security Plans

· (Summarize)


Activities to Approve Required Updates in the RFGS Safety/Security Plans

· (Summarize)


Activities to Review and Approve Corrective Action Plans

· (Summarize)


Activities to Track Implementation of Approved Corrective Action Plans

· (Summarize)


Planned Activities for 2000

(Summarize)

Table 14: Corrective Action Plans Resulting from Three-Year Safety Reviews



RFGS
Submitted Corrective Action Plans
Approved Corrective Action Plans
Open Corrective Action Plans































ATTACH: Revised procedures for Three-Year Safety Reviews.

Internal Safety Audit Process

(Tables 15 and 16)

Table 15: Annual Activity for Internal Safety Audit Process



Check If Performed
ACTIVITY




Activities to Develop or Revise Procedures for Requiring and Reviewing Annual Reports from the RFGS Documenting Their Internal Safety Audit Process

· (Summarize)


Activities Performed by RFGS to Conduct Internal Safety Audit Process 

· (Summarize)


Activities Performed by State to Require Annual Report from RFGS Documenting Internal Safety Audit Process

· (Summarize)


Activities Performed by State to Review Annual Report from RFGS Documenting Internal Safety Audit Process

· (Summarize)


Activities Performed by State to Identify and Approve Corrective Action Plans Resulting from Internal Safety Audit Process

· (Summarize)


Activities Performed by State to Monitor Implementation of Corrective Action Plans 

· (Summarize)


RFGS Planned Activities for the Year 2000 Internal Safety Audit Process

· (Summarize)

Table 16: Corrective Action Plans Resulting from Internal Safety Audit Process



RFGS
Submitted Corrective Action Plans
Approved Corrective Action Plans
Open Corrective Action Plans































ATTACH: Revised procedures for requiring and reviewing Annual Report from RFGS documenting Internal Safety Audit Process. 

Reporting and Certification

(Table 17)

Table 17: Annual Activity for Reporting and Certification



Check If Performed
ACTIVITY




Activities to Prepare 2000 Certification of Compliance with FTA’s Rule

· (Summarize)


Activities to Prepare 2000 Certification of No Conflict of Interest 

· (Summarize)


Activities to Prepare Annual Report

· (Summarize)

ATTACH: Completed Certificates and Annual Report. 

Attachment A

Definitions

Accident: Any event involving the revenue service operation of a rail fixed guideway system if, as a result: 

(1) an individual dies

(2) an individual suffers bodily injury and immediately receives medical treatment away from the scene of the accident, or

(3) a collision, derailment, or fire that causes property damage in excess of $100,000

Causal Factors: Those factors that are identified as the primary cause(s) of an accident or hazardous condition identified through a process of investigation or analysis.

Car Equipment

Body: Failure of a component(s) of a rail car, except for those relating to the propulsion units or trucks. Body components would include lighting, doors, frame, and draft gear.

Propulsion Unit: Failure of the power unit of a car. 

Trucks: Failure of the wheel and braking unit of a car.

Human Factors

Operating Rules Violation: Train crews’ failure to adhere to established or posted rules, such as the train operator failing to stop a train short of a restricted signal.

Operating Procedures Violation: Train crews’ failure to adhere to established procedures, such as crews’ failure to properly observe or react to a flag person’s instructions.
Drug/Alcohol Violation: Train crews’ failure to adhere to agency’s policies on the use and misuse of drugs and alcohol.

Inattentiveness: Train crews’ failure to be as alert as expected, such as failure to notice the position of a switch.


Operations

Crowd Control: Failure of management to have established safety procedures to effectively handle or control large numbers of passengers at one site or location

Improper Procedures: Failure of management to have established procedures (excludes crowd control procedures)

Track 

Track Component Deficiency: The inadequacy of a track component to function to its intended specifications, for example, a rail being worn.

Track Component Failure: The complete failure of a track component, such a broken rail.

Signal

Signal Component Deficiency: The inadequacy of a signal component to function to its intended specifications, for example, a cable being worn or a sticky relay

Signal Component Failure: The complete failure of a signal component, such as a short circuit.

Cable

Cable Component Deficiency: The inadequacy of a cable component to function to its intended specifications, for example, a cable being worn 

Cable Component Failure: The complete failure of a cable component, such as a broken cable.

Rail Other Causes

Other Vehicle: The improper action(s) of a vehicle (includes bicycles) that causes an accident, in most instances “other vehicle” refers to motor vehicles crossing highway grade crossings

Passenger: The improper action(s) of a person who travels by rail or who is attempting to board or exit a rail car

Pedestrian: The improper action of a person who travels by foot.

Miscellaneous (specify): Causes that do not relate to the above categories (including the improper action(s) of a vandal or trespasser, or other factors)

Corrective Action Plan: A plan prepared by the rail fixed guideway system or the Oversight Agency to minimize, control, or eliminate any investigated hazardous condition within a time period specified by, and in accordance with, the oversight agency. Corrective Action Plans are prepared in response to hazardous conditions identified as a result of accident and unacceptable hazardous condition investigations, three-year safety reviews, and the RFGS internal safety audit process.

Unacceptable Hazardous Condition: A hazardous condition determined to be an unacceptable hazardous condition using the APTA Guidelines’ Hazard Resolution Matrix.
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